PRODUCT OVERVIEW



AQUILA

« Eliminate

Spreadsheets

All interaction and information
is captured in our secure,
organized, cloud-based
platform and is accessible by
all stakeholders when they
need it.

Promote
Collaboration

Aquila offers a controlled,
secure environment to
asynchronously collaborate on
projects with multiple
stakeholders worldwide.

©2023 Proprietary and Confidential. All Rights Reserved.

Enable Creativity

Real time visibility and
coordination enhances team
collaboration, identifies
responsibility and creates
efficiency.

Provide Visibility
Aquila provides status updates
and filters to quickly find and
track what’s been assigned to
you and your teammates.



AQUILA MODULES

We understand that effective project management is key to successful shipbuilding and retrofit projects. That's why
we offer specialized modules to ensure your project runs smoothly from start to finish.

Documention

Scalable project
documentation repository

Shipbuilding
Contract or
Project Kickoff

Plan Approval

Collaborate internally and

externally on unlimited
@ Plans

Factory Acceptance

Testing
Schedule major machinery

testing @

Non-Conformity
Reporting

Resolve issues swiftly with
your appointed QA teams
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Schedule

Single source of truth for
all project dates (flexible
milestone categories)

‘ Asset Delivery

Final Drawings

Host and access unlimited
final drawings per vessel

9 Inspection

Create per hull inspection
placeholders, assign team
members and retain

results & other meta data



AQUILA - PROJECT ADMINISTRATION

Our admin interface helps you easily create & manage projects, and customize additional settings.

Users  Projects  Hulls  EventTypes  Tags  Companies

Including production schedules, associated vessel

Home / Admin / Projects / Dry Bulk 67K DWT

Dry Bulk 67K DWT details, applicable users, and communication

Channel Management Edit

channels

Channel Management
Plan Approval Channels g

Response Times
APPROVING COMPANY RESPONDING COMPANIES CHANNEL ACTION

Seymour Bulk Carriers Cypress Heavy Industries SBC/CHI Edit Remove Category Management .
Seymour Bulk Carriers Cypress Heavy Industries, Whistler Register SBC/ CHI-WR Edit Remove

Seymour Bulk Carriers Cypress Heavy Industries, Naval & Marine Engit SBC / BNAME-CHI Edit Remove

Utilize Aquila to maintain contact with your vendors,
including Shipyards, Ship Owners, Class, Makers, and
more.

Add Row

FAT Channels
APPROVING COMPANY RESPONDING COMPANIES CHANNEL ACTION
Seymour Bulk Carriers Hemlock Diesel Engines SBC/HDE Edit Remove

Seymour Bulk Carriers Cypress Heavy Industries SBC/CHI Edit Remove

Add Row

Aquila provides options to define timeframes for plan
approval comments and drawing submissions.

NCR Channels
APPROVING COMPANY RESPONDING COMPANIES CHANNEL ACTION
Seymour Bulk Carriers Cypress Heavy Industries SBC/CHI Edit Remove

Seymour Bulk Carriers Hemlock Diesel Engines SBC / HDE Edit Remove .

Add Row

Aquila allows for customizing departments for
specific projects, facilitating efficient collaboration
among partners. Options include Hull, Outfitting,
Machinery Electrical and more.
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AQUILA - SCHEDULE

Our Schedule module gives you the power to set and track project milestones all in one place. It's a reliable source so
everyone stays on the same page.

C & staging.aquilapams.com/schedule

Document s PlanApproval FAT ~NCR Inspection  Final Drawings  Admin .

Home / Schedule

Schedule

Review the milestone dates for all projects and
the vessels associated with them. Filter events,

) €D Past Events . . . .

T o e hull numbers, or projects accordingly. Aquila will

03JAN24  MILESTON Steel Cutting 002 - Mataquito lll, SMC )
Target Delivery / Actual Delivery Include Event Updates.

04MAR24  MILESTON| Steel Cutting 1443 - Seymour Moonlight, VSN Class Contract Delivery a IS O tra C k a n y C h a n ges .
Jul 05 202: ONI

08JUL24  WILESTON Steel Cutting 1442 - Seymour Profit , VSN Class Crww el [ 273 Days Lot ]

Al Projects All Hulls Al Categories Steel Cutting X

Keel Layin
01NOV23  MILESTON Steel Cutting 001 - Mataquito Il, SMC S

DWT Measurement Kevin Archibald updated Steel Cutting - Event Date from Aug 01

2023 to Aug 02 2023 .
Sea Trial Commence

Naming Ceremony # Delayed per shipyard request.

Project administrators can specify what gets
o et et St et o tracked, including customary milestones such as
Keel Laying, Launching, and Delivery, or unique
events like Naming Ceremonies or Crew Arrivals.

Steel Cutting 1/ILESTON

2024 to Jul 03 2023

# Advancing Steel Cutting for notation purposes .

Export your schedule data to Excel, or connect it
to your other systems through our secure API.
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AQUILA - PLAN APPROVAL

Aquila’s plan approval module facilitates collaboration among team members and allows your 3rd party to respond
to proposed changes. Our "chess clock" ensures open comments get responded to in a timely manner.

e Add Plans & Assign Responsibly

et i Host unlimited plans per project, assign team

C @ staging.aquilapgms.com/drawing/8412

Schedule  Documents [ZSWPYSUMM FAT NCR  Inspection Final Drawings  Admin

e - e e e members, and specify due dates. Project defined

ssc/cii Accommodation Arrangement »

srrovesseorocomn timelines (common to shipbuilding contracts) ensure

004 Shipyard CHI-A-AA-001  Seymour Bulk Cariers () (@) . Cypress Heavy Industries (@)

> Latest Revision 0 Files 1file&  SBC Reference No. SBC-VSNPAO14  CHI Reference No. Received Date Jun 08 2023  Comments Due At Jun 29 2023  Submitted Date Jun 29 2023 . .
comments or replies get resolved on time.
Add Follow Up  Accepted remrvioa [N

Replies

® Multi-Channel Communication

showing that she connected to the black water system

Kevin Archibald Sep 052023 10:40p
| This cannot be possible, with a crew of over 22 - we will need to isolate the grey water from the black

Work within user defined communication channels
E.g.: Owner>Shipyard, Owner>Maker, Class, and more.

] ¢ Active Filters to Amplify Content

Kevin Archibald

Sort by department, drawing status, comment
standing, or action requirement.

e Seamless Collaboration

Collaborate with your team from any location, support
your team with in-app discussion as needed.
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AQUILA - FACTORY ACGEPTANCE

Aquila's Factory Acceptance Test module enables you to plan and review test results for all projects, ensuring that
major machinery is built to spec, inspected, and rigorously tested prior to commissioning.

h % GBBE»00 :

proval ZNMl NCR Inspection Final Drawings  Admin aKevnAchbad  S€ASPAN

Export v

: Define & Schedule your FATs on a per hull basis, assign
oo @ [ @] © [~ © | [ [ (o] ey o [ responsibility, and schedule the event.

Channels

(7 View FAT Details
1440 - Soymour ight Sy Schedu 0605 @1
s8c/HoE MO04 - AVE #2 Load Test Gurren

sion @) Comments @) Serial Number M004

Hul Ship Owner Reference No.
1440 - Seymour Night Sky
Archibald (Project Manager) 4 ot Sy
David Hull (Naval Architect Assigned To Submitted To
Kevin Archibald (Project Manager) Eugene Power (Technical Manager
1440 - Seymour Night Sy Revised on 20230730 1
sBc/HDE MOO3 - A/E #1 Load Test Attended By Scheduled For
David Hull (Naval Architect) Aug 05 2028
Submitted Date
2202028

iy e i Upload your test results following each inspection, and

y (Machinery & Ele

s o1 Latest Activity

S submit your comments to the appropriate 3rd party to
evin Archibald updated comment 1 on Fat (3697) “This needs to be Scheduled Soon!* receive feed back from the right people.

Hull (Naval Architect) | evin Archibald updated Fat (3697)
inder Murray (Machinery & Electrical Supervisor)

evin Archibald updated Fat (3697)
Night Sky Revised on 2023.06.28 1
ssc/cui MOOT - M/E Crankshaft Deflection Measurement ~ ui202022 evin Archibald updated comment 1 on Fat (3697) “This needs to be Scheduled Soon!*
12755 Ko Acild st comman o o 0097 T e o beSchced St o
A
ovin Archibald updated Fat (3697)

Archibald (Project Manager)
Archibald (Project Manager) 120202 evin Archibald updated Fat (3697)

Export Reports & Comments for review during
= installation and commissioning to ensure compliance
with specifications or recommendations.
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AQUILA - NCR

Aquila's non-conformity module makes it easy to create clear reports if design standards or vessel specifications are
not met during construction.

nx GBE»0O0 :

Schedule  Document ts  Plan Approval  FAT UM Inspection  Final Drawings  Admin & Kevin Archibald seaspan

Home / NCR / Anglo-Eastern Dry Bulk 50K / 1440 - Seymour Night Sky

1440 - Seymour Night Sky = Includes a number of key fields to categorize your
Shanmel: Al hanme report in a repeatable and structured format.

Overview Select to filter

All Categories ~ Drait Q) Open 4

NCR Subject/Serial Number Comment & Replies Filter

e Promotes an efficient report to cover multiple issues

A0O1 ame ove Jun 12 2023 Jun 28 2023

following on site inspection. Allows QA team and site
team to close individual line items, and remove them
from view/consideration.

E001 Main Switchboard Installation evin Jun 12 2023
Open

Moot M/E Crankcase evin May 15 2023 May 15 2023
Closed

Moo2 Installation of OWS evin Jun 12 2023
Open

Moo3 Steering Gear evin Sep 72023
Open

Moo4 Main Engine Exhaust Valve Platform Filthy evin Sep 82023

e Filter your results to see open issues for your next
vessel visit, or take pride in what has been
= — accomplished!
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Home / Inspection / Dry Bulk 67K DWT / 1440 - Seymour Night Sky / Oily Water Sep

Dry Bulk 67K DWT

1440 - Seymour Night Sky

Oily Water Sep Inspection

SCHEDULED
Scheduled Date: Sep 22 2023

Machinery

AQUILA - INSPECTION

Aquila's Inspection module allows you to plan, assign, and track your on-site inspection goals easily.

1 Unscheduled ‘ 2 In Progress 1 Passed 5 Accepted
1 \TE |

LAST MODIF!

2022 Oily Water Sep Inspection
NP Current Revision @) Comments @@

Hull
1440 - Seymour Night Sky

Scheduled Date
Sep 22 2023

Inspections
ATTENDANCE

1

Add Comment

Category Assignee
Machinery David Hull

Passed Date Accepted Date

INSPECTION DATE ATTENDED BY

Alexander Murray
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Define key inspection milestones on a per
project basis across all related vessels, and
assign responsibly to key site members

Switch from paper documents and office filing
systems to a centralized system. Provide
transparency and ensure any official records
and images are kept safely, and are available
on demand.



AQUILA - DOGUMENTS / FINAL DRAWINGS

With Aquila, you don't have to worry about finding the right document. Our secure and reliable storage makes it easy
to free up shelving and ensure your team can access the documents you need from anywhere.

C @ staging.aquilapgms.com,

Schedule

Home / Final Drawings / Dry Bulk 67K DWT / 1440 -

Documents Plan Approval FAT NCR

1440 - Seymour Night Sky

Search Code or Name

AUY-001

AUY-002

AUY-003

AY-001

AY-002

AY-003

EY-001

EY-002

EY-003

GY-001

GY-002

GY-003

MY-001

MY-002

MY-003

v Select a Category
Accommodation

M/E Remote Gontrol S/l
Electrical

A/E Remote Control Sy General
Hull Piping

§/G Remote Control SyJEEYIRESIIR

Accommodation Arrangement
Cabin Arrangement
Ventilation in Accommodation
Main Switchboard Diagram
HV Switchboard Diagram

LV Switchboard Diagram
General Arrangement
Capacity Plan

Docking Plan

Engine Room Arrangement
Pipeline Diagram in E/R
Arrangement of Intermediate Shaft Bearings
Piping Arrangement in Hull

Dinina Arrancamant in Caran Holds

Inspection

Seymour Night Sky

Final Drawings

Automation
Automation
Automation
Accommodation
Accommodation
Accommodation
Electrical
Electrical
Electrical
General

General

General
Machinery
Machinery
Machinery

Hull Piping

il Dining

h Kx @ 2 7 » O K

& Kevin Archibald seaspan

M/E Remote Control System Action ~
Current Revision @) Comments @)

Revisions
REV. NO. PASSWORD SHIPYARD DRAWING NO. RECEIVED

1 ] AUY001-F 2023-06-28
Comments

Add Comment

Mistake on page 3, we have version 4.54747, not 5.2

2023 1:582

Kevin Archibald

This plan is no longer valid.
Jun 29 2023 5:24am

Kevin Archibald
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View by vessel, or by project, with an active search
to find the right document or drawing every time.

Organize documents according to their purpose,
such as vessel certificates, specifications,
commercial records, and agreements. This enables
easy retrieval of the requisite information.

Plans Changed? No Problem. Revise any plan to
supersede previous versions. A commentary space
allows teams to make notes about specific records
that remain linked to the specific document filed.
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AQUILA - DASHBOARD / PRIORITY MANAGEMENT

A user-friendly dashboard provides access to key project metrics and a personal priority manager to keep tasks on track.

Overview Dashboard

Demo - 67K Dry Bulker X

) My Priorities
Plan Approvals Inspections
( 202410 Aug 31,2025 X )

56 9 48 e (]

FATs NCRs Inspections Launching

Launching for Seymour Horizons is scheduled on September 29, 2024

) (Dormo -7 oy Butker) (Seymou Horzons )

1 Aowored g ‘fwona g5 Naswws g A . : . Analyze key performance metrics for
individual project modules or the entire
s construction initiative.

23d

Responses Owed
Number of responses owed and awaiting by category.

Keel Laying for Seymour Night Sky is scheduled on November 4, 2024

) (‘Dema - 67K Dry Bukker ) (seymour Night sky )

Sea Trial Commence
Sea Trial Commence for Seymour Horizons is scheduled on November 28, 2024

Hull Piping M Responses Owed M Responses Awaiting [ ) ((Demo - 67K Dry Buker ) (_Build ) (" Seymour Horizons )

T T T
0 3 4 2024-12-01

Launching 80d
Launching for Seymour Mooniight is scheduled on December 1, 2024

D e 7 ) QR (Somsiiot) o Organized by date, system-generated cards
ST notify users of impending deadlines for
" comments, replies, inspections, factory tests,

e e e and project milestones.
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WHY OUR
CUSTOMERS
SUCCEED

¢ QUR TEAMS WORK WITHIN
A SINGLE PLATFORM,
ALLOWING VERY CLOSE
COLLABORATION DURING
THE PROJECT AND
QUICKER RESOLUTION OF
ISSUES ,,

Octavian Jipa,
Senior Manager, Fleet Engineering

W Seaspan
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¢¢ AQUILA HAS PROVEN TO BE

THE IDEAL INSTRUMENT
FOR MANAGING DRAWING
REVIEW BETWEEN OWNER
AND SHIPYARD,
COMBINING THE
FUNCTIONS OF DATABASE,
COMMUNICATIONS, AND
TRACKING TOOLS IN ONE
FRAMEWORK ,

Dan Riis,
Director of Fleet Engineering

~2BCFerries

12



SECURITY &
INFRASTRUCTURE

Security and reliability of our
customers' data is of paramount
importance. We take a rigorous
approach to protecting data, and
guarantee its availability at all
times.

Data Privacy

® [ntegrations via secure API
endpoints.

® Encrypted Data both at rest and
in Transit

e Partnered with AuthO for
identity management and
authentication.

Recovery & Continuity

e 100% Cloud Based, in high
availability configuration

e Multiple Availability Zones for
Reduandancy

e Database backups performed

daily, and retained for >30 days.
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Governance & Control

e Secure software development
practices with rigorous change
management policies in place.

Enterprise Architecture

e Aquilais built using an Active-
Active failover design that uses
Elastic Load Balancing across
data centres to meet demand.

13



W seaspan 2BCFerries

OUR
CUSTOMERS

Aquila has supported the
design and construction of
over 100 customer vessels in

a dozen shipyards globally
with project values exceeding z

$10 billion.
CANADA STEAMSHIP LINES

Canadian
Coast Guard
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AQUILA

CONTACT US TODAY

www.aquilapgms.com
Follow Aquila PQMS on Linkedin
sales@aquilapgms.com

+1 604-362-9514



https://www.linkedin.com/company/aquila-pqms
https://aquilapqms.com/

